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Growing Watertown’s Economy

Why it Matters

1.

WATERTOWN ECONOMIC DEVELOPMENT

Expands and diversifies tax base,
reducing tax burden on
residential property owners

Increases close-by job
opportunities

Increases revenues for local
shops and restaurants

Catalyzes shared amenities:
transit service, open space,
street improvements

Promotes reuse and
reinvestment in vacant
properties

Haartz Mason Site
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Project Goals

1. Engage community in shaping
its economic future

2. ldentify industries that are
well-matched to Watertown
and provide the greatest
economic benefits

3. ldentify best locations for
business development

4. ldentify state resources to A BPEESWEE 0 0L IDGE
support local activities 7 Y INDUSTRIAL

: L PARK
5. Guide Town priorities and :

policies - | EEZEETETS

10,000’ Ind’l. bidg. |
. w/fenced yard
9,700’ Indl bldg 9
w/m ultiple driv -
W J NEALON (617)

New Bic clePath ; v.pe. 926-1110 oon
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Economic Development: September Workshop

CAPITALIZE on key industry clusters
- Life Sciences

- Professional/Tech Services

- Information

eton Carlisle

Salem _ ptabléhead

Woburn \ Stoneham Saugus Lynn Swampscott

= Nahant

Inner Core
Committee
(ICC)

STRENGTHEN identity/ build on assets

- Streetscape, parks, paths [ Longwoquare

. Transit-orientation i -
- Building stock o G

PROMOTE investment in key areas ooy

. East End o\ e

- Arsenal North Watertown in the Regional Context (MAPC

. Union Market Zones)

- South Side

- West End
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Community Input: September Workshop

= Need for an overall VISION
= CHARACTER and form matter

= BALANCE commercial and
residential

= Balance and TRANSITION density

= Focus on the RIVER(also ponds)

= PEDESTRIAN-oriented; too many cars
= Extend TRANSIT

= Involve COMMUNITY

= USES/activities: green technology,
hotel, office/lab/R&D, local shops,
some multi-family residential,
artist lofts, green space

= No big-box retail, heavy industry;
too many auto-related uses
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VISION FOR ECONOMIC DEVELOPMENT



1. Does the vision distinguish us
from other places?

2. Does the vision unify business,
government, and residents in a
single purpose?

3. Can the vision evolve over time
If conditions change?

4. Can this vision be easily
communicated?

5. Is the vision durable?

6. Is the vision exciting enough to
generate widespread support?

Adapted from “Building a Vision for National
Economic Development”, Monitor, May 27, 2010
Joseph Fuller
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IMPLEMENTATION TOOLS



Implementation Tools

Development Policy/Regulation WEAK ECONOMY

= Comprehensive Planning A

= Zoning Strategy I

= Transit Oriented Development strategic | disinvestment
projects |

Infrastructure Improvements :

= Streetscape Improvements
= Public and Private Utilities
= Signage and Wayfinding

« Parks and Trails coordinated
projects

PRO-ACTIVE TOWN
RE-ACTIVE TOWN

(-----

developer-driven
projects

Marketing + Outreach

= Website for Economic Development
= Business Community

= Real Estate Professionals

= ED Agencies / Industry Councils

STRONG ECONOMY

Public/Private Partnerships

= Environmental Remediation

= Tax Increment Financing (EDIP/EOA)
= District Improvement Financing
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Implementation Tools

Development Policy/Regulation
= Comprehensive Planning

= Zoning Strategy

= Transit Oriented Development

WATERTOWN ECONOMIC DEVELOPMENT

WEAK ECONOMY

N

strategic disinvestment

projects

PRO-ACTIVE TOWN
RE-ACTIVE TOWN

(-----

coordinated
projects

developer-driven
projects

STRONG ECONOMY
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Development Policy + Regulations

Comprehensive Planning

SUSTAINABLE
NORTHAMPTON

Comprehensive Plan, January 2008

Westford
Comprehensive

¥ Master Plan
] inal\ReRprl

Westford Planning Board
Westford
April 2009

Master Plan C

Future Land Use Map

Wellesley, MA

Land Use
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Development Policy + Regulations

Comprehensive Planning

Objective | Foundation for capital investment, staff priorities, & zoning
Key e Public Process
Elements |* Goals and Vision
e Policy guide and framework for physical development
* |Integration of social, economic, physical, transportation,
and other factors
Lead Town of Watertown DCDP with Council
Agent
Resources | Staff management time and outside contract

Fast-track Set as longer No Comp
Comp Plan term goal Plan

PRO-ACTIVE TOWN
RE-ACTIVE TOWN
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Development Policy + Regulations

Zoning Strategy
2.0 ADMINISTRATION

DING SITING & CONFIGURATION

21 SUMMARY OF REVIEW AUTHORITY

WNTENT: Provide building configuration and design parameters. Administrative | Metropolitan | Board of =y Cross
Administratos Ramwieene Planmning Zoning Coucil reference
Cormmites Commission Appeaks
Fonmg Clearance y Administratos BLA ;
It It Reriew Decision opesl Append) 25
Devel t " p Administrat BZA
L i e ,::::;" Decision Review ",::;\;? d Appei 25
i i I I | Alvernative: o . MPC
HE I ! mﬂan.—o Review Ruvisrw Dhecision Appeal 2.7
L1 I STREET Wiritten Pdminisuator | BZA
T -lmh Interpretations Pecision Appeal Appeal 28
MN MK
3
MRX
South Waterfront
Sacti nSiting Administrator Review
Pre-Application
FORSINGLE FAMIY Conference
OR DUPLEX HOUSING
b= e T T lication
r i — - {77 maomum butang cutira Appl
I L S [ sarimum tustcing outiia Submittal
SRR B
HI BN e
1 9 b usmEnts oo
w |lg " SRR ARC
s |
Plan Width and Siting Definitions
iy Enginecting Parks and Redgeation
Firi e Public Sorvicos
Hroeville Utiity Board Sharrnvater Fginiering
PRINCIPAL BUILDING SITING: Hans Reviey Trafic Eng| 3
Orientation: MA Metropolitan Flanning CammEsion
Front Setback: 10 Min to 25" Max Administrative Review Committee
Frontage at Sethack: | 40% Min (excluding single family or duplexes)
Side Setback: §' Min
Rear Sethack: 10 Min 1
Lot Size: 15,000 5F Max
Building Coverage: | 30% Max (including accessory structures) Development Plan Review Alternative Compliance Review
Open Space Coverage: 70% Min

PRINCIPAL BUILDING CONFIGURATION
Building Width: | 20’ Min
Building Height Min: NA
Building Height Max: 35" & 1.5 Story Max
Faarprint [ Fioor Pate: NA

MEETS ALL CRITERIA

FLOOR AREA RATIO (FAR) 1 Max

Form-based Zoning, Knoxville, KY
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Development Policy + Regulations

Zoning Strategy

Objective | Clarify expectations and streamline approvals process
Key e Based on Comp Plan vision
Elements |°* Rules emphasize character and form

e Approval process simplified

e Expedited permitting (Ch. 43D) attracts state funding
Lead DCDP with Planning Board, ZBA, and Council
Agent
Resources | In-house staff with consultants as necessary

Zoning
Reform

Selective Zoning No
Updates Changes

Z
=
O
=
L
Z
(©)
<
®)
o
o

WATERTOWN ECONOMIC DEVELOPMENT Mt. Auburn . Madden . Gamble

RE-ACTIVE TOWN



Development Policy + Regulations

Transit-Oriented Development

University Park, Cambridge, MA
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Development Policy + Regulations

Transit-Oriented Development

Objective | Coordinate land use and transit policies to achieve walkable,
mixed-use centers with reduced auto dependency

Key  More compact development close to transit lines

Elements |* Mix of housing, office, and retail

e Improved transit service and routes

e Physical improvements to pedestrian and bike environment
e Shared parking and parking reduction

Lead DCDP
Agent

Resources | Coordination and oversight; State TOD grant program

Develop & No
Integrate Policy Policy

LLl

= =
O 3
< <
O LLJ
o o
o
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Implementation Tools

WEAK ECONOMY

- A

. strategic disinvestment

projects
Infrastructure Improvements
= Streetscape Improvements
= Public and Private Utilities
= Signage and Wayfinding

« Parks and Trails coordinated
projects

PRO-ACTIVE TOWN
RE-ACTIVE TOWN

(-----

developer-driven
projects

STRONG ECONOMY
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Infrastructure Improvements

Streetscape Improvements

GATEWAY STREETS

GATEWAY STREETS

Purpose and Function

Gateway Streets are the primary enfry routes fo the
downtown from Interstate 290 and points east, and
provide connections to other major routes, such as
Shrewsbury Street. They serve as both vehicular and
pedestrian routes, connecting Union Station to City Hal
and Main Street, and providing shopping venues

Dimensional Criteria
Wide ROW (B0"-80’), two travel lanes, on-street parking
both sides, wide sidewalks (15'-207)

Note: * Bike Lanes on sither side could raplace ane lane of parking where appropriate.

Gateway Streats: Praferred Configuration

X
gﬂ‘l ...... {' "‘} ..... {\} ...... { "‘} % (o000 *{’m‘}{m"\{
WMWMMW 7 Y s

STEEET FURNITLEE 2O 3 MIMININ WIDTH, 5° PREFERRED 'WIDTH
OB TO STREET FURNIMTLEE 20HE 7 'WADTH
CEEEVGELE - B WML, WIDTH, 17 PF‘EFEH‘ED
C EAMF - O PECIEST SEE Ut

N
'E\“j o (k‘")j E\.AF* ..... &i}j

STREET IGHT EDCATEON - SRRCED %07 O

STHAL FOE / MAST AR

g 2

J11EMEMPCH.E)'.\MEI'W

.ném%w

=
'_”énmnnnnnunu

Worcester, MA
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Infrastructure Improvements

Streetscape Improvements

Objective | More consistent investment in design of major corridors

Key e Street hierarchy
Elements |¢ Complete street design (cars, pedestrians, bikes, buses,
landscape)

» Streetscape design guidelines
e Traffic calming

Lead DCDP with DPW
Agent

Resources | Expanded guidelines; Strategic investments (CIP); MassWorks
Infrastructure Program

‘¢ 3
— —
> O
9 Greater Investment / Refine Policies/ Steady N
= Higher Priority Seek Grants Investment -
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Infrastructure Improvements

Public and Private Utilities

Asia Pacific - Red

Europe/Middle East/Central Asia/Africa - Green
North America - Blue

Latin American and Catribbean - Yellow
RFC1918 IP Addresses - Cyan
Unknown - White. :h"f‘_.*:i\.' 2

Optical fiber cable and older copper cable with
equivalent capacity

Source: “APA Broadband Internet: Who is Planning the Future?”

Map of the Internet

Source: the Opte Project
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Infrastructure Improvements

Public and Private Utilities

Objective | Robust public and private infrastructure systems

Key * Ongoing maintenance and upgrades in sewer, water, storm
Elements |e¢ Coordination of NStar and other private utilities
e Bury overhead wires whenever possible
* Multiple internet carriers via broadband fiber optics
Lead Town Manager with DPW and DCDP
Agent
Resources | Strategic investments (CIP); MassWorks Infrastructure
Program
< z
= 2
o 2
u L
G < —_—)
é.t Greater Investment / Update Policies/ Steady Investment 2'
- Higher Priority Seek Grants & Oversight &
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Infrastructure Improvements

Signage and Wayfinding

Sheldon

Sasaki Environmental Graphic Design
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Infrastructure Improvements

Signage and Wayfinding

Objective | Establish a clear identity while facilitating movement from
highways to local destinations
Key e Regional wayfinding
Elements | Business districts
e Recreational and historic destinations
e Parking
e Coordinated graphic system with innovative style
Lead DCDP
Agent
Resources | Funding for design and construction of signs

Investment Phased No New

PRO-ACTIVE

RE-ACTIVE

Priority
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Infrastructure Improvements

Parks and Trails

S 1

Lk

ke

Boston, Cambridge, and Watertown
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Infrastructure Improvements

Parks and Trails

Objective | Catalyze development along abandoned rail line and highlight
river and parks as part of Town image

Key e Complete subsequent phases of Community Path

Elements |* Connections to riverfront
e Ongoing maintenance and programming

Lead DCDP, State Department of Conservation and Recreation,

Agent other partners

Resources | Strategic investments (CIP); MassWorks Infrastructure
Program

u m

é‘t Greater Investment / Seek Steady R

o Higher Priority Grants Investment -
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Implementation Tools

Marketing + Outreach

= Website for Economic Development
= Business Community

= Real Estate Professionals

= ED Agencies / Industry Councils

WATERTOWN ECONOMIC DEVELOPMENT

WEAK ECONOMY

N

strategic disinvestment

projects

PRO-ACTIVE TOWN
RE-ACTIVE TOWN

(-----

coordinated
projects

developer-driven
projects

STRONG ECONOMY
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Marketing + Outreach

Website for Economic Development

Objective | Comprehensive information at a single site

Key e Community profile

Elements | . prgperty listing links
e Economic development programs + incentives
* Permitting
* Local business directory

Lead DCDP

Agent

Resources | Initial design + quarterly updates

Design & Launch Set as Longer Edit Existing
New Website Term Goal Town Website

PRO-ACTIVE
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Marketing + Outreach

Website for Economic Development

of

OMIC

CITY OF LYB

§ LOWELL p— ECON

Home Mews Community  Visitors  Business JEZsElapyi sernment  Online Services  Forms Library
*fou are here: Home — Depanments & PrOgrams — Planing and Delslopment — Sanices — EConomic Development
Mavigation
Economic Devalopment Office of Economic Development =S
() Location Your success is our business
(M Prafle Lowells Economic Development Office offers a
[y Newslefer hest of incentives and assistance to companies
) oy esments and commercial developers including site
("o Lowell's Top Employers selection, workforce development, small business
[ Testimontals loan programs, traditional and non-traditional
- Busess Astloizce finance programs and other areas of tachnical
(") Commercial & Resioenial Data Repon sssistance.
Log These services are provided both dirscthy and in
("5 Commencial She Finger partnership with the Lowsll Development &
") Hamihon Canal Disarict Financisl Corporation, Lowall Small Business

Assistance Center, Career Center of Lowell,

"5y Lowell - Dikd you know? ) ;
Maszachusstts Office of Business Devslopment,

ST 13 & Lozn Programs MazzDevelopment, and other local and regionsl
(") Usetul Links partners.
(") Renewal Community
| Brownields Rederiopment Lowell is one of just 40 communities nationwide thst have a federal Renewal
- G i § ion. This § ion offers special i i including
Lirpan Land insihue I on Lowell
@ Fiepol wage credits, iation, i 3 S=ction 175 deductions, and
capital gains K for i and developers that invest in Lowell.
News. For additional inf jon wisit HUD's Renewal Community website. The Office of Economic and Community
[ CRy of Lowell Green Bulkiing The reviews on Lowsll are in!
~% Commericlal Property
Cammizzlon Arounces Cal r Grest “The city is bustiing, Lawsll has beceme bright, sttractive, and hig” - The i @ Forsaie
Bulking Excellence Award Applications. Boston Herald the Mayor's
2010-1207 of Commerce and e Please fee! free to call or email
“It's a city used to forging partnerships and willing to take risks” - Arcs Media g us for your reel estete property
seanch needs.
=5 Notios of Publlc Hearing and RFP “Lowell is now 3 center of culture and entertsinment”™ The Providence oMMty
AIiEDIR for e FY 2010-2011 Amual Journal ! Vil have Access 1o an extensive
Action Plan N R - - databesa of detalled listngs of
T "There’s a lot of new charm in this old city” - Chronicle'WCVE 5 Boston Tha Development Director of the OECD and the Executive Director of the EDIC are the all commedcial property for sale
“With 3 jon of ghorious N and cultural . this little designated economic cnsible initiating outreach efforts 10 In the City of Lynn.
s 5 - enhance Tiving wage” nemployed and underemployed residents Infermalion incudes.
city iz soaring” - Boston Magazine g sl ob S ity
(54 Bemerbulldings I e Downiown Lowell & & throughout the community @ Property Address.
Historic District: From e Past, Forhe ‘Come to Lowell and find out what all the excitement is about. Feel free to D e Pt ywke: davilopient GITCialE tisve: @ Use (Offce. Retall, Flex,
St contsct us should you have any questions about Lowell or on any of the - Ll g Industrial, Land)
ramS o incentives listed on t o Met with over 20 established and potental businesses o encourage busness growth ¥
2010-11-04 prog: hese pages. ret a Fl-up opporunit @ Listing Realtor
Also visit our partners in business development, the Lowell Small Business 00 in Community Devetopme & Photos
(58 Tre Ciy of Lowell 15 seeking Inerested Assistance Center at 55 Middle Street in Downtown Lowsll, call them at 375 gh the Lynn Municgal F il & Cost (Sale o Leasa)
candkiztes 1o s2nve on e Plaming Bard, 3228400, or visit them on the web at Lowell Small Business Assistance Thehe Rawds sverngad over $7,000,.900 I privets squityidebt Snancngirans :
22 Zoing Scard ot e e Centar In e creationfretentien of 21 jobs to new waorkers. many of whom reside [ Square foctage / acreage
‘Consenation Commission. ) o gz‘:l:::f“'
a0 ZdTheresa Park, Director of Economic Development .
=dMariz Dickinson, Economic Development Officer Contact Information
53 Chizen Addsory Commisie Members =3Erin Findlen, Economic Development Assistant _"'- 3 781-586-6770
Nesded Z3Christopher Samarass, Downtown Coordinator/ Special Events x 34 - = ol
ZAMichas] l=. Graphic Desi #0,000 In loans 1o encolrage |ob creation in the program \
2010-10-11 Michzzl Moyle, Graphic Dezignar total, & loans were made under these various loan programs
Miare nEws... We look forward to working with you
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Marketing + Outreach

Business Community

Objective | Business retention + expansion

Key e City/Chamber partnership to support small firms

Elements | . Eyplore Main Street Program and/or Business Improvement
Districts (BID) for key retail districts

e Periodic meetings with large employers

e Business/city working groups to address key issues

Lead DCDP in coordination with Chamber of Commerce and
Agents business leaders

Resources | Staffing; meeting expenses; potential program expenses

L SV EE————

w L
S >
% = Main Street Establish Meeting Status x5
< Program or BID Agendas & Schedule Quo =
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Marketing + Outreach

Business Community

_L TUFTS

Health Plan

BARCLAY

- ID, -
* 011:.& \’
. TI'IE. City oF -.-;,

{5, CELEBRATIAG THE @
EATIVE :c.unnur

ﬁtﬁmﬂ*
MADEIN

OWELL

Watertown Large and Long-Term Employers S U S T A | N A B L Y

among others Please Join The City Of Lowell As We Celebrate
The 3rd Annual Made In Lowell Event!

MSCHOLASTIC

@

|

Lowell , MA Annual Business Event
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Marketing + Outreach

Real Estate Professionals and Property Owners

Objective | Commercial / industrial property development and business
recruitment and retention
Key « Develop marketing materials and data
Elements |. \jeet with active developers and brokers to exchange
information and clarify message
« Work with property owners to develop key parcels
« Work with developers to support and expedite projects
Lead DCDP leveraging outreach of real estate professionals
Agent
Resources | Staffing; funds for marketing materials
o= =
x5 Develop materials Ad Hoc No <
= & data Meetings Action r
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Marketing + Outreach

Real Estate Professionals and Property Owners

T N Al : s - el
ade N a i N T AR e
P x*- VT '*‘ - 1 MR e &
1 o B DT AR W
e i LV i i 2 A0
La AR A 2t

h & Grew

SPACE
AVAILABLE

| _ 617-330-8000 B

LEASE
II:-UALILBBSUILDING OPPORTUNITY &% FO
11800037440 SF ~ =m== Office/R&D/

|| RICHARDS BARRY JOYCE :.: Light Mfg'

& PARTNERS EEEE

sz (617)330-8000
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Marketing + Outreach

ED Agencies and Industry Organizations

Objective | Business recruitment

Key « Meet with organizations to identify leads and opportunities

Elements |. Distribute information on business environment,
development opportunities, and resources

« Monitor property listing sites
« Seek Platinum rating for Town from Mass Bio

Lead DCDP
Agent

Resources | Staffing; funds for marketing materials

= L
-—
2 O
O Develop materials Ad Hoc No R
o & data Meetings Action .
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Marketing + Outreach

ED Agencies and Industry Organizations

Massachusetts BioReady™ Community Ratings Map

(October 2010)

{3 Cambridge

. Eweret

@ Somerville

Platinum {3
Gold {3
Sitver &

Bronze @

¥ .
"MassBio

FAASBACHLISE T TS BHOTEC MMOLOGYT COuNGL
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Implementation Tools

Public/Private Partnerships

= Environmental Remediation

= Tax Increment Financing (EDIP/EOA)
= District Improvement Financing

WATERTOWN ECONOMIC DEVELOPMENT

WEAK ECONOMY

N

strategic disinvestment

projects

PRO-ACTIVE TOWN
RE-ACTIVE TOWN

(-----

coordinated
projects

developer-driven
projects

STRONG ECONOMY

Mt. Auburn . Madden . Gamble




Public-Private Partnerships

Environmental Remediation

Objective |Secure assessment + remediation funding for brownfield sites

Key « |dentify priority sites
Elements | . Optain funding for and conduct site assessments

« Work with property owners + developers to obtain state +
federal remediation funding

Lead DCDP, property owners and developers, MassDEP
Agents

Resources | Staffing; MassDevelopment, EPA Brownfield Program

L LU
< )
o Seek Grants / Respond to N
o Approach Owners Developers =
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Public-Private Partners

Environmental Remediation

West End

Activity Use Limitations and Chapter 21E contaminated sites in Watertown
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Public-Private Partnerships

Tax Increment Financing (EDIP)

Objective | Promote job creation and reinvestment in blighted and
abandoned properties

Key « Negotiate TIF agreement with developers

Elements |. 515 100% local exemption from property tax on increased
value from development

« Developer also eligible for state tax credits
« Submit application to state for certification

Lead DCDP with Mass Office of Business Development
Agents
Resources | Staffing; foregone tax revenues on incremental value of dev.

Ll
o= =
x5 Identify Sites / Respond to 2

< L
Approach Owners Developers i
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Public-Private Partnerships

Tax Increment Financing (EDIP)
TIF Mechanics

A @ Taxes on original
[ - valuation
----------------------- (2) Expected growth
_____ in tax, with no
= (@) investment
b TIF on some % (5-100)
El of added value @ @ Investment raises
= @ Post TIF property value
s _____ = -*  Taxes @
4.
ol | e Growth Added value
§ e @ Baselin® subject to TIF
< .
Taxes available
after TIF
@ Property taxes before Investment
>
0 5 10 15 20
Years (variable 5-20)

Source: Mass Office of Business Development

Leominster: TIF financed expansion and
new equipment for Star Container

WATERTOWN ECONOMIC DEVELOPMENT Mt. Auburn . Madden . Gamble



Public-Private Partnerships

District Improvement Financing

Objective | Shape development in opportunity areas through site
planning and infrastructure investments

Key « Define district, master plan, and identify potential partners
Elements |. Ectimate development levels + property tax revenues

« Develop infrastructure financing plan with DIF bonds +
other sources

« Complete local approvals + submit to state

Lead DCDP with MA Office of Business Development
Agents
Resources | Staff + consultants; DIF bonds; state/federal funding
o= [
x5 Master Plan District / Respond to &F)
= Identify Developers Developers &
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Public-Private Partnerships

District Improvement Financing

DIF Mechanics (1) AV at start of DIF
4 . Program
@ Expected AV
e growth if no
E oxrf\“ > e investment
& o G (3) Infrastructure
2 PGGE\G‘?"'/‘ ® ® investment
= <
> @ Incremental AV | Post DIF av| ~ (4) Accelerated AV
s e growth after
2 > investment
] R e . . .
7 neGrowth ———~____} . (ignores inflation
< ® @Baseh ------------ factor)
@ Incremental
(1) District Base AV captured value
> @ AV available after
0 5 10 15 20 25 30 DIF Program
Years

Source: Mass Office of Business Development

""", ‘ |} /;\:. - 7 ) ‘. !
Worcester Develoér Slte Plan for DIF
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Public-Private Partnerships

District Improvement Financing: Proposed Somerville Union
Square DIF
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Opportunity Areas
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Barriers to Reinvestment ]
= Confusing location and identity
= Remnant industrial uses/zoning

= Contaminated sites and natural
resources

= Lack of frontage for some
parcels

Opportunity Areas: East End

Opportunities

= Bio-tech/technology start-up
firms in place

= Gateway from Boston

= Proximity to River and Mt.
Auburn Cemetery
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Barriers to Reinvestment
- No visibility
- Underutilization of key parcels

Opportunities
- Major biotech complex

« Near Arsenal on Charles
address

- Community Bicycle Path
- Connection to Coolidge Square

WATERTOWN ECONOMIC DEVELOPMENT

Mt. Auburn .

Madden .

Gamble



Barriers to Reinvestment
= Vacant lonics property

= Fragmented ownership

= Lack of access & frontage
= Lack of identity as a place
= Brownfields

Opportunities

« Close to Walnut Street
office/R&D complexes

. Large parcels

ﬂ Ze'Perkins
; % School ™
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Opportunity Area: South Side

Barriers to Reinvestment
= MBTA operations
= Lack of transit center

= Difficult pedestrian
connections

= Brownfields

\“ = =2l
2>

Opportunities i SV S e
' . Street

- Nonantum Road improvements e NN
. Close to River and Mass Pike S0

v l

¥
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Barriers to Reinvestment

= Lower level of transit and
highway access

= Lack of frontage and visibility
for deep parcels

= Mixed identity with significant
vacancies

= Brownfields

Opportunity Area: West End
g %ﬁ

Opportunities

- River as major amenity

- Pleasant Street improvements
- Russo’s as regional destination
. Gore Estate, ice rink
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Implementation Tools: Establishing Priorities

Development Policy/Regulation WEAK ECONOMY

= Comprehensive Planning A

= Zoning Strategy I

= Transit Oriented Development strategic | disinvestment
projects |

Infrastructure Improvements I

= Streetscape Improvements
= Public and Private Utilities
= Signage and Wayfinding

« Parks and Trails coordinated
projects

PRO-ACTIVE TOWN
{-
RE-ACTIVE TOWN

developer-driven
projects

I
I
I
I
Marketing + Outreach |
= Website for Economic Development v
= Business Community STRONG ECONOMY
= Real Estate Professionals

= ED Agencies / Industry Councils

Public/Private Partnerships

= Environmental Remediation

= Tax Increment Financing (EDIP/EOA)
= District Improvement Financing
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Next Steps

Jan 2010 May 2010 Sep 2010 Dec 2010 Jan 2011
Project Kick-Off Community Community Community Council
Stakeholder Meeting Meeting/ Meeting Final
Outreach Analysis Future Scenarios Draft Plan Presentation
|
Spring 2010 Summer 2010 Fall 2010 Winter
Economic Audit Target Markets Draft Vision 2010-11
R.E. Analysis Retail Centers Implementation Final
Physical Setting Future Scenarios Report

Coordination with Town Staff and Steering Committee
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