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To: Honorable Town Council

From: Michael J. Driscoll, Town Manager

Date: January 24, 2017

RE: Fiscal Year 2018-2022 Capital Improvement Program

Pursuant to the provisions of the Watertown Home Rule Charter, the Town Council Resolution on
the Fiscal Year 2018 Budget Process and the Town Council Resolution on Watertown’s Ongoing
Capital Project Budget Guidelines, I herewith present the Proposed Fiscal Year 2018-2022 Capital
Improvement Program (CIP).

The Proposed Fiscal Year 2018-2022 General Fund CIP totals $368,343,100, which represents an
increase of $227,986,300 from the Fiscal Year 2017-2021 CIP. Potential renovation/reconstruction
of school facilities totaling $204,200,000 is included as a subcategory in the Fiscal Year 2018-2022
Capital Improvement Program with the funding source of “to be determined” except for one million
dollars in Fiscal Year 2018 CIP; and is intended to serve as placeholders to generate community
discussion regarding the broader long-term capital needs at all school facilities. These potential
capital projects are further outlined in the “Long Range School Facilities Master Planning Study”
section of this correspondence.

The bonding requirement for the Fiscal Year 2018-2022 CIP is $56,695,300 and the Street and
Sidewalk bonds of $63,235,800 listed in Fiscal Year 2022 are not included in the bonding
requirement.

The funding source of $13,950,000 of the CIP has not been determined. The following are the
projects/items with the funding source to be determined (TBD).

o Watertown Square Structured Parking $ 5,000,000
o Former Police Facility Renovation/Reuse $ 4,800,000
o Watertown Square Traffic Signal & Surface Maintenance §$ 2,300,000
e Former North Branch Renovation/Reuse $ 1,100,000
e Multi-Service Center Renovation $ 500,000
e Information Technology Improvements $§ 250,000

TOTAL: $13,950,000



The Former East Branch Library Renovation/Reuse item of $1,500,000 has been removed from the
above mentioned projects/items. A Request for Proposal (RFP) was issued on October 5™ with
proposals due November 7, 2016 for the disposition of this property via sale in accordance with the
provisions of Massachusetts General Laws Chapter 30B, Section 16. One proposal was received
and is currently being reviewed for consideration.

The Coolidge Square Design & Renovation item of $3,000,000 has been moved to the “Street and
Sidewalk Improvements” section of the Fiscal Year 2018-2022 Capital Improvement Program and
is included in the Fiscal Year 2022 CIP within the Mt. Auburn Street Corridor Project.

The CIP includes all known capital needs, regardless of the source of funding. On June 28, 2016, in
accordance with Fiscal Year 2017 Budget Policy Guideline I1.L., a transfer of funds was considered
in order to move forward with an updated Facilities Assessment Study that will detail the repairs
and improvements needed to maintain the existing municipal facilities. The Honorable Town
Council approved the transfer of $134,000 for the Proposed Facilities Assessment Study of 18
existing school and municipal facilities. The Architecture firm of Gienapp Design Associates is
finalizing the Facilities Assessment Study of the eighteen buildings which includes
recommendations for repairs and maintenance over the next ten years totaling $57.9 million.

The draft Facilities Assessment Study has been utilized in the development of the Fiscal Year 2018-
2022 CIP and will serve as a guide to allocate monies for ongoing maintenance.

Water and Sewer Enterprise Funds Capital Improvement Program (CIP)

The proposed Fiscal Year 2018-2022 Water and Sewer Enterprise Funds CIP totals $24,392,000,
which represents an increase of $2,250,000 from the Fiscal Year 2017-2021 Enterprise Funds CIP;
and is attached in this document.

Stormwater Infrastructure Improvements of $37,250,000 are included in the same document with
the funding source to be determined (TBD). As stated in the Fiscal Year 2016 Budget Message, “In
accordance with Town Council’s Budget Policy Guideline, a determination of how to fund future
stormwater infrastructure improvements will be undertaken. Options exist including the creation of
a stormwater utility, which could be set up as an Enterprise Fund (as the City of Newton has done);
or financing could be established through the General Fund. It will be important to first have the
NPDES permit issued by EPA in order to determine exactly what costs will need to be addressed.
The Stormwater Advisory Committee will be giving an informational presentation to the Honorable
Town Council on options for funding Stormwater Infrastructure Improvements”. The MS4 permit
has now been issued and will take effect in July 2017. Future budgets will refine costs and funding
mechanisms.

On April 26, 2016, the Honorable Town Council approved a proposed Loan Order totaling
$550,000 utilizing monies from the MWRA Inflow and Infiltration I/I Local Financial Assistance
Program which consists of a $247,500 grant (45%) and a $302,500 interest free loan (55%) payable
over five years.

On April 26, 2016 the Honorable Town Council approved a proposed interest free Loan Order
totaling $500,000 utilizing monies from the MWRA Local Water System Assistance Program
(LWSAP). This program provides funds for replacing outdated unlined cast iron water mains in the
Town’s distribution system which will improve system water quality and increase system pressures
and flows.
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The acquisition of a sewer vactor truck, 6 inch pump system and a water backhoe totaling $628,000
contained in the Fiscal Year 2016 CIP will be included in a Proposed Loan Order prior to the end of
Fiscal Year 2017.

Included in the Fiscal Year 2017 Enterprise Funds CIP is the utilization of $550,000 from the
MWRA Inflow and Infiltration I/I Local Financial Assistance Program which consists of a
$247,500 grant (45%) and a $302,500 interest free loan (55%) payable over five years. The
Proposed Loan Order for this project will be brought forward prior to the end of Fiscal Year 2017.

A proposed interest free Loan Order totaling $500,000 will also be brought forward prior to the end
of Fiscal Year 2017 utilizing monies from the MWRA Local Water System Assistance Program
(LWSAP). As indicated above, this program provides funds for replacing outdated unlined cast
iron water mains in the Town’s distribution system which will improve system water quality and
increase system pressures and flows.

The mini-crane/service truck and service response truck totaling $310,000 contained in the Fiscal
Year 2017 CIP will be included in a proposed loan order prior to the end of Fiscal Year 2017.

The Council’s Committee on Public Works will be exploring options for the Department of Public
Works’ proposed replacement of Town-wide residential and commercial water meters.

In Fiscal Years 2017 and 2018, The Department of Public Works will be undertaking multiple
projects throughout the Town utilizing previously appropriated capital funds. The various projects
are related to the following:

e Inflow and Infiltration Removal

o Sewer and Drain Replacement & Relining
e Water System Improvements

e Water Main Replacements

All of the work to the water, sewer and drain systems directly impacts the Water and Sewer rates.
Interest free loans and outright grants will enable the Town to perform necessary work with little or
minimal impact on the rate payers.

Fiscal Year 2013 Proposed Loan Orders

As a follow up to the Honorable Town Council’s adoption of conceptual recommendations on the
Fiscal Year 2017-2021 Capital Improvement Program, the following was the revised list of items
contained in the Fiscal Year 2013 CIP. Proposed Loan Orders were to be brought forward for these
capital items.

e Administration Building Improvements $ 852,000
o Library Building Improvements (Slate Roof) $ 325,000
e Fire Stations (3) Improvements $ 500,000

TOTAL: $1,677,000

The Administration Building Improvements and Fire Stations (3) Improvements have been moved
to the Fiscal Year 2018 CIP.



The Library Slate Roof repairs were done in conjunction with the Administration Building Roofing
Project. Other Library Building Improvements were funded with Fiscal Year 2014 Library
Building Improvements and are outlined in the “Fiscal Year 2014 Proposed Loan Orders” section of
this correspondence.

Fiscal Year 2014 Proposed Loan Orders

As a follow up to the Honorable Town Council’s adoption of conceptual recommendations on the Fiscal
Year 2017-2021 Capital Improvement Program, the following was the revised list of items contained in
the Fiscal Year 2014 CIP. Proposed Loan Orders were to be brought forward for these capital items.

e Skating Arena Improvements $ 34,000
e Library Building Improvements § 100,000

TOTAL: $ 134,000

On July 12, 2016, the Honorable Town Council approved a transfer of funds totaling $38,000 to move
forward with upgrades at the John A. Ryan Skating Arena including the replacement of three emergency
exit doors and the acquisition of a new scoreboard.

On December 13, 2016, the Honorable Town Council approved a transfer of funds totaling $41,850 in
order to move forward with the painting project at the Watertown Free Public Library.

On January 10, 2017, the Honorable Town Council approved a proposed Loan Order totaling $259,400
in order to move forward with the carpet replacement project at the Watertown Free Public Library.

Fiscal Year 2015 Proposed Loan Orders

As a follow up to the Honorable Town Council’s adoption of conceptual recommendations on the
Fiscal Year 2017-2021 Capital Improvement Program, the following was the revised list of items
contained in the Fiscal Year 2015 CIP. Proposed Loan Orders were to be brought forward for these
capital items.

e Hosmer School Pre-School Walkway $ 145,000
o Filippello Park/Grove Street End of Park $ 600,000

TOTAL: $ 745,000

Upon further review, the School Department determined the condition of the pre-school entrance
walkway at the Hosmer School is fine.

Upon further review, the Filippello Park/Grove Street End of Park project has been increased to
$850,000. The Town will be pursuing a Stanton Grant of $225,000 to partially offset the cost of this
project.

The following is a revised item contained in the Fiscal Year 2015 CIP. A Proposed Loan Order will

be brought forward subsequent to the Honorable Town Council’s adoption of conceptual
recommendations on the Fiscal Year 2018-2022 Capital Improvement Program.

e Filippello Park/Grove Street End of Park $ 850,000



Fiscal Year 2016 Proposed Loan Orders

As a follow-up to the Honorable Town Council’s adoption of conceptual recommendations on the
Fiscal Year 2017-2021 Capital Improvement Program, the following was the revised list of items
contained in the Fiscal Year 2016 CIP. Proposed Loan Orders were to be brought forward for these
capital items.

e Street & Sidewalk Improvements $2,500,000
e Public Works Equipment $1,196,000
e Moxley Courts Renovations & Lighting $ 900,000
e Fire Stations (2) Improvements $ 325,000
e Various School Improvements $ 150,000
e Administration Building Emergency Generator $ 150,000
e Police Equipment $ 104,200
e DParks Control Link Retrofit $ 100.000

TOTAL: $5,425,200

On May 24, 2016, the Honorable Town Council approved a proposed Loan Order totaling $2,500,000 to
fund Street and Sidewalk Improvements contained in the Fiscal Year 2016 CIP.

On July 12, 2016, the Honorable Town Council approved a transfer of funds totaling $413,000 for
Department of Public Works Equipment from the Fiscal Year 2016 CIP.

The Fire Stations (2) Improvements have been moved to the Fiscal Year 2018 CIP.

The Hosmer Sidewalk/Stairs Replacement project at $75,000 has been completed and the Middle School
Science Lab equipment at $75,000 has been purchased with existing School Capital Project monies.

The following is a revised list of items contained in the Fiscal Year 2016 CIP. Proposed Loan Orders will
be brought forward subsequent to the Honorable Town Council’s adoption of conceptual
recommendations on the Fiscal Year 2018-2022 Capital Improvement Program.

o Moxley Courts Renovations & Lighting $ 900,000
e Public Works Equipment $ 783,000
e DPolice Equipment $ 104,200
e Parks Control Link Retrofit $ 100,000
e Administration Building Emergency Generator $ 85,000

TOTAL: $1,972,200

Fiscal Year 2017 Proposed Loan Orders

As you recall, the Fiscal Year 2017 Budget Message dated April 26, 2016 stated Proposed Loan Orders
would be brought forward for various Capital items contained in the Fiscal Year 2017 CIP. The
acquisition of the proposed items is consistent with one of the Honorable Town Council’s priorities of not
deferring maintenance and/or recognition of costs of capital equipment, facilities and infrastructure to
future years. The items that were to be included in the Proposed Loan Orders are as follows:

e Street & Sidewalk Improvements $ 3,475,000
e Various School Improvements $ 3,286,000*
e Victory Field Improvements (Phase II) $ 3,000,000
e Public Works Equipment $ 1,506,000



e Casey Park Improvements $ 950,000
e Underground Duct for Utilities $ 300,000
e Police Equipment $ 159,600
e Skating Arena Improvements $ 70,000
e Information Technology (GIS) $ 50,000
e Library Improvements $  30.000

TOTAL: $12,826,600

*$1,531,000 is anticipated to be reimbursed from MSBA.

On June 7, 2016, the Honorable Town Council approved a proposed Loan Order totaling
$3,088,891 for the purpose of paying costs of partial window/door replacement at the Watertown
Middle School with the Massachusetts School Building Authority anticipated to reimburse the
Town 48.47% of eligible, approved project costs.

On July 12, 2016, the Honorable Town Council approved a transfer of funds totaling $55,000 for a
Department of Public Works Equipment item from the Fiscal Year 2017 CIP.

The Lowell School Carpet Installation project has been moved to the Fiscal Year 2018 CIP. The
replacement of Middle School Science Laboratory equipment has been purchased with existing
School Capital monies.

The first year cost of the Police Department’s expansion of storage capacity for video retention
project of $159,600 has been moved to the Fiscal Year 2018 CIP. The cost to fund the entire
project is $42,900, down from the estimated three year cost of $315,700 in the Fiscal Year 2017-
2021 Capital Improvement Program.

The following is a revised list of items contained in the Fiscal Year 2017 CIP. Proposed Loan Orders will
be brought forward subsequent to the Honorable Town Council’s adoption of conceptual
recommendations on the Fiscal Year 2018-2022 Capital Improvement Program.

Street & Sidewalk Improvements $ 3,475,000
Victory Field Improvements (Phase II) $ 3,000,000
Public Works Equipment $ 1,451,000

Casey Park Improvements $ 950,000
Underground Duct for Utilities $ 300,000
Administration Building Chiller Replacement $ 120,000
Skating Arena Improvements $ 70,000
Information Technology (GIS) $ 50,000
$

Library Improvements 30,000
TOTAL: $ 9,446,000

School Capital Projects

Since 1995 and through tonight’s submission, the Honorable Town Council has appropriated
$54,144,791 in Loan Order authorizations and additional transfer of funds for the renovating,
expanding and equipping of all the schools.



In an effort to protect that investment, the Fiscal Year 2018-2022 CIP includes funding of various
school improvements totaling $19,028,000 over the next five years including $1,742,300 in Fiscal
Year 2018, of which $517,300 will be included in the “School Capital Projects” appropriation,
$1,125,000 will be included in future loan orders; and $100,000 related to technology will be funded
within the School Department’s operating budget.

As stated in the Fiscal Years 2009 and 2010 Budget Messages, beginning in Fiscal Year 2011,
Technology will be funded within the School Department’s operating budget.

The following is a breakdown by location of the School Capital Projects included in the Fiscal Year
2018 CIP.

e High School $ 364,500
e Lowell $ 140,000
e District $ 37,800
e Cunniff $ 30,000
e Phillips $ 30,000
e Hosmer $ 20,000
e Middle School $ 20,000
e Planning & Design — Renovation/Reconstruction $ 1,000,000

TOTAL: $ 1,642,300

Long Range School Facilities Master Planning Study
As stated on page 22 of the Fiscal Year 2017 Budget Message dated April 26, 2016, Conceptual
Recommendation #10 on the Fiscal Year 2017-2021 Capital Improvement Program reads as follows:

10. In consideration of the Town Council voting for the past two years to submit a Core Program

Statement of Interest for the High School to the Massachusetts School Building Authority, and in
anticipation of the School Committee asking the Town Council to vote again this year on the SOI,
respectfully request the School Committee and School Administration to:

a. Place a high priority on developing a long-range, district-wide master plan to
address school building requirements in order to meet identified needs for future
enrollment and programs.

b. Work closely with the Town Manager and Town Council to develop a long-range
capital plan, including budget, timeline, and identification of funding sources and
mechanisms to address the needs identified above.

The School Department issued a Request for Proposals (RFP) for a Long Range School Facilities Master
Planning Study. The RFP was issued on April 20™ and responses were due on May 4, 2016.

The architectural firm of Symmes Maini & McKee Associates (SMMA) was selected to perform the
School Facilities Master Plan Study. Since the end of June, a 16 person Steering Committee
comprised of community members, elected and appointed officials, and an Educational Leadership
Team comprised of district educators have worked with SMMA to develop the Master Plan.

On December 19, 2016, the Honorable Town Council and Honorable School Committee held a joint
meeting in order to have a presentation on the Watertown Facilities Master Plan Study by SMMA.
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As stated in the introduction of the Master Plan Study, “the objective of the Master Plan is to
understand and evaluate the educational, facility and operational needs to support the current and
forthcoming public school student population of the Watertown School District. The educational
facility review consisted of: quality and quantity of appropriately-sized teaching spaces, flexibility
to accommodate current and future educational delivery methodologies, and assessment of the
existing interior layouts that may be able to support 21st Century teaching and learning
environments and adjacencies.

Possibilities were first explored on an individual school by school basis and then holistically at the
district level. Options that were reviewed include renovation, renovation with additions, or complete
replacements of the educational facilities. Options were predicated on whether the buildings could
meet all program elements and requirements for 21st Century education, how much building the
sites would support and on evaluations of the physical characteristics of the building and
engineering systems.”

SMMA was asked to develop three options to compare various degrees of building and educational
facility improvements. The cost of the three options range from $164.9 million (Option One) to
$452 million (Option Three).

The cost of Option Two is $203.2 million and includes the essential renovations of Option One with
the supplement of additional modernizations that reconfigure the physical interior environment to
facilitate contemporary methods of teaching and learning.

As a follow-up to discussions with the School Department and as previously stated in this
correspondence, potential renovation/reconstruction of school facilities totaling $204,200,000 is
included as a subcategory in the Fiscal Year 2018-2022 Capital Improvement Program with the
funding source of “to be determined” except for one million dollars in Fiscal Year 2018 CIP; and is
intended to serve as placeholders to generate community discussion regarding the broader long-term
capital needs at all school facilities. Fiscal Year 2018 CIP includes one million dollars for planning
and design for technical support in determining how best to proceed, including sequencing of the
school facilities and determining swing space. Fiscal Year 2019 CIP and Fiscal Year 2021 CIP both
include $40 million as conceptual placeholders for construction costs. The balance of $123.2
million for the estimated construction cost of Option Two is included in the Fiscal Year 2022 CIP.

Massachusetts School Building Authority Accelerated Repair Program

As a follow up to that Budget Policy Guideline, on February 10, 2015 the Honorable Town Council
approved the submission of an Accelerated Repair Program Statement of Interest to the
Massachusetts School Building Authority. The Accelerated Repair Program (ARP) is primarily for
the repair and/or replacement of roofs, windows and/or boilers. The Reimbursement Rate for
calendar years 2014 and 2015 for Watertown is 48.47%. The Accelerated Repair in question is the
replacement of windows at the Middle School.

On June 3, 2015, the Town was informed that the MSBA had voted to invite the Town of
Watertown into the Accelerated Repair Program to partner with the MSBA in conducting a
Schematic Design Study at the Watertown Middle School for a potential window/door replacement
project.

On September 14, 2015, in keeping with the program requirements of the MSBA’s Accelerated
Repair Program (ARP), the MSBA assigned both an owner’s project manager (OPM) and a designer
to the Middle School project the Town had been invited to participate in the ARP.
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On October 5, 2015, the MSBA provided the Town an additional 45 days to execute and submit the
Contract for Project Management Services as well as the Contract for Designer Services. The
submission of the Contracts needed to be made to the MSBA prior to November 25, 20135.

On October 21, 2015, Dr. Fitzgerald, Superintendent of Schools, provided an update to the
Honorable School Committee on the Middle School Windows Project indicating the cost estimate
by the MSBA for construction (excluding OPM and designer fees) was between $2.6 and $2.9
million, significantly more the original estimate of $302,642.

As a follow-up to the above mentioned October 21, 2015 correspondence, upon the completion of
the Fiscal Year 2017 Preliminary Budget Overview at the October 27, 2015 Town Council Meeting,
the MSBA Accelerated Repair Program Award (Middle School windows) was referred to the
Committee on Budget and Fiscal Oversight.

The Committee on Budget and Fiscal Oversight met on November 4, 2015 on the above mentioned
referral. Emerging from that discussion was the following motion “To recommend that the full
Town Council endorse this project and proceed with the revised scope of work, and fo have the First
Reading of a $224,400 Loan Order at its November 10 meeting, and a subsequent Public Hearing
on November 24, to meet the November 25 deadline”.

On November 24, 2015, the Honorable Town Council approved the above mentioned Loan Order of
$224,400 to pay costs for design services and project management services related to a potential
partial window/door replacement at the Middle School. This project is listed in the Fiscal Year
2017 CIP at a cost of $3,089,000, of which $1,531,000 is anticipated to be reimbursed from MSBA.

On March 30, 2016, the Massachusetts School Building Authority informed the Town of their
approval for a partial window/door replacement project at the Middle School. Pursuant to terms of
the MSBA Accelerated Repair Program, a Proposed Loan Order needed to be brought forward in
two months in order to move forward with this project.

As previously stated in this correspondence, on June 7, 2016 the Honorable Town Council approved
a proposed Loan Order totaling $3,088,891 for the purpose of paying costs of partial window/door
replacement at the Watertown Middle School with the Massachusetts School Building Authority
anticipated to reimburse the Town 48.47% of eligible, approved project costs.

Massachusetts School Building Authority Core Program

On March 10, 2015, the Honorable Town Council approved the submission of a Core Program
Statement of Interest to the Massachusetts School Building Authority. The Core Program is
primarily for projects beyond the scope of the Accelerated Repair Program, including extensive
repairs, renovations, addition/renovations, and new school construction. The Core Program in
question is the High School.

On December 18, 2015, the MSBA informed the Town that the Watertown High School SOI will
not be invited into the MSBA’s Fiscal Year 2015 eligibility period. MSBA indicated if Watertown
would like the High School to be considered for future collaboration with the MSBA, the Town
should file an SOI in Fiscal Year 2016 by April 8, 2016.

On March 22, 2016, the Honorable Town Council approved the submission of a Core Program
Statement of Interest to the Massachusetts School Building Authority. The Core Program is

9



primarily for projects beyond the scope of the Accelerated Repair Program, including extensive
repaits, renovations, addition/renovations, and new school construction. The Core Program in
question is the High School.

On December 22, 2016, the MSBA informed the Town that the Watertown High School SOI will
not be invited into the MSBA’s Fiscal Year 2016 eligibility period. MSBA indicated if Watertown
would like the High School to be considered for future collaboration with the MSBA, the Town
should file an SOI in Fiscal Year 2017 by April 7, 2017.

The Honorable School Committee and Honorable Town Council will consider the submission of a
Fiscal Year 2017 SOI in the coming months and in advance of the above mentioned deadline.

Street and Sidewalk Improvements

Street and sidewalk maintenance is one of the top priorities in the Honorable Town Council’s Fiscal
Years 2009 through 2018 Budget Policy Guidelines. Within the Fiscal Year 2018-2022 CIP,
$106,194,200 is designated for street and sidewalk improvements. The Fiscal Year 2017 General
Fund Budget includes $917,008 to augment projected Chapter 90 monies. Beginning in Fiscal Year
1999 and including Fiscal Year 2017, the Honorable Town Council has approved $12,119,786 for
the Street and Sidewalk Improvements appropriation, an average of $637,883 for each of the
nineteen fiscal years.

One of the top priorities of the Honorable Town Council’s Budget Policy Guidelines was to “update the
Roadway Management Study to develop a priority list and funding schedule for the improvements of the
Town's streets and sidewalks. Implement infrastructure recommendations from the Strategic Framework
for Economic Development and pursue state/federal funding such as the Transportation Improvement
Program (TIP) and School Safety Zone funding to improve traffic and safety.”

On October 27, 2016, the Department of Public Works provided an update on the Roadway Management
Study to the Committee on Public Works and a report of that meeting was provided to the Honorable
Town Council at the November 9, 2016 Town Council Meeting,

The following is a summary of the Roadway Management Study and related points from the Committee
on Public Works minutes:

o The Department uses multiple techniques to maintain and improve its 73.68 miles of roadway
services including (but not limited to) crack sealing, mill and overlay and reclamation.

o The study also considers the condition of the surrounding curbs, sidewalks, and planting strip
rehabilitation in addition to paving of the street surface.

o Every road was surveyed and assigned a Road Surface Rating (RSR) of 1 to 100, where 100 is a
newly paved road. Watertown’s current RSR is 65 as compared to 59 in 2012.

o The leading cause of road failure is water infiltration through cracks and utility patches, and
heavy vehicle loads from trucks to buses.

e The estimated cost to bring all roads to a RSR of 100 in one year is about $88 million compared
to $92 million in 2012, and this will continue to change each year as new roads age and old roads
are repaired.

o The purpose of this study is to develop a long-term plan to maximize the use of Capital
Improvement Program (CIP) funds to increase the Town’s overall RSR average, as well as assist
the Department in developing priorities for improving underground infrastructure prior to surface
improvements.
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On August 14, 2012, the Honorable Town Council authorized a Loan Order totaling $2,500,000 to fund
Street and Sidewalk Improvements contained in the Fiscal Year 2013 CIP.

On June 24, 2014, the Honorable Town Council authorized a Loan Order totaling $2,500,000 to fund
Street and Sidewalk Improvements contained in the Fiscal Year 2014 CIP.

On June 23, 2015, the Honorable Town Council authorized a Loan Order totaling $2,800,000 to fund
Street and Sidewalk Improvements and underground duct for utilities contained in the Fiscal Year 2015
CIP. '

As previously stated, on May 24, 2016 the Honorable Town Council approved a proposed Loan Order
totaling $2,500,000 to fund Street and Sidewalk Improvements contained in the Fiscal Year 2016 CIP.

On November 9, 2016, the Honorable Town Council approved the list of streets to be included in the 2017
Road Program. A proposed Loan Order will be brought forward subsequent to the bid process to fund
Street and Sidewalk Improvements contained in Fiscal Year 2017 CIP.

Five future Loan Orders for Street and Sidewalk Improvements totaling $15,825,000 are included in the
Proposed Fiscal Year 2018-2022 CIP. A Loan Order of $2,825,000 is proposed for Fiscal Year 2018;
$5,500,000 is proposed for Fiscal Year 2019; and three Loan Orders of $2,500,000 are proposed for Fiscal
Years 2020 through and including Fiscal Year 2022.

In summary, beginning in Fiscal Year 2013 and continuing through Fiscal Year 2022, the Honorable
Town Council has or is planning on authorizing loan orders for Street and Sidewalk Improvements
totaling $29,300,000 over the ten fiscal years, all within the confines of Proposition 2 %.

Monument Restoration

Funding of $50,000 was included in the Fiscal Year 2013 Budget to move forward with restoring
the various monuments around Town to their appropriate condition for the remembrance of the
various people or events that are being recognized.

The Conservation staff, working with the Historic Commission, Historic Society, and citizens, have
completed the restoration of the vandalized and damaged monuments in various locations around
Town, consistent with the initial intent of these funds. Estimates were secured for preservation
work at the Arlington Street Cemetery. It was also discovered that there may be grant funds
available for this work, if the location is on the National Historic Register. In order to leverage
existing dollars, the Town should consider pursuing National Historic Register designation. Bids
are being secured to help process such an application for the Town’s two historic cemeteries. The
designation would then be followed up with grant applications and contracting with a preservationist
to utilize these funds to repair and preserve as many resources as possible in the Town’s two historic
cemeteries.

Annual funding of $15,000 has been included in the Proposed Fiscal Year 2018-2022 CIP to allow
for the above mentioned efforts to continue and provide for regular upkeep and maintenance of
Town monuments.
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Capital Projects Stabilization Fund

The original North East Solid Waste Committee Agreement (NESWC) expired in September 2005
and the Town has executed three Post 2005 Agreements through Fiscal Year 2020. As a result of
these actions and the foresight the Town had in funding the significant costs of the NESWC
Agreement, transfers of $500,000 annually from the NESWC/Capital Projects Stabilization Fund
began in Fiscal Year 2006 and will continue through Fiscal Year 2019.

In order to continue the annual transfer of $500,000 beyond Fiscal Year 2019, we will look for
opportunities to make transfers to this Stabilization Fund in an effort to support Capital Projects.

Fiscal Year 2017 Transfers of Funds

The following items are not included in the Fiscal Year 2018-2022 Capital Improvement Program as the
intent is to have the Honorable Town Council consider transfer of funds requests during Fiscal Year 2017
or the utilization of previously appropriated monies. The items are as follows:

o Linear Park Walkway Lighting
e Demolition of Town Property - 10 Winter Street
e Records Storage Management & related issues

CLOSING

I respectfully recommend discussions continue with the Honorable Town Council regarding
integrating additional improvements in Fiscal Years 2018-2022 including but not limited to the
potential renovation/reconstruction of school facilities, and at the same time, looking to identify how
best to fund these improvements.

[ look forward to working with the Honorable Town Council in their adoption of conceptual

recommendations on the Fiscal Year 2018-2022 Capital Improvement Program.

ce: Honorable School Committee
Honorable Library Board of Trustees
All Department Heads
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